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 Abstract

Accounting education is important to have to get an accounting job.  Changes in the real world, such as advances in technology, increased global competition and the shift from manufacturing based to a service based economy, are influencing the movement of management accounting techniques used today by educators and practitioners.  The purpose of this research paper was to uncover what techniques are required to get a management accounting job today.  The research sampled situations vacant listings over four weeks.  From the total of 374 management accounting job advertisements, 248 stated the management accounting technique operational budgeting.  The next most common techniques were variance analysis, financial reporting, capital budgeting, and computer system experience.  The least common techniques were ABC, process costing, standard costing, cost volume profit, ABM, costs of quality, balanced scorecard, behavioural implications, ethics, and other.  Management accounting educators should focus on the frequently cited techniques in order to prepare students for the practical world.   This study also finds that many management accounting positions require financial accounting so, students should continue to be conjointly taught financial accounting.
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Current Techniques Required of Management Accountants

Today, accounting education is important to have to get an accounting job.  Changes in the real world, such as advances in technology, increased global competition and the shift from manufacturing-based to a service-based economy are influencing the use of management accounting techniques used by educators and practitioners today.  
Yazdifar (2005) found that traditional techniques such as business performance evaluation, budgets, strategic management accounting, variance analysis, and rolling forecasts were ranked the most important by management accountants in the UK.  Research conducted by Adler, Everett, and Waldron (2000) had similar results to that of Yazdifar (2005).  
However there remains uncertainty of what a management accountant’s job role is.  Prior research on the use of management accounting techniques in New Zealand was conducted by Fowler, Tan, & Hawkes (2002) in the form of a survey with a 24.4 percent response rate.  Fowler, Tan, & Hawkes (2002, p.58) state that, “In the 1980’s management accounting techniques were criticised, particularly by Robert Kaplan of Harvard University, for being outdated and having little relevance to the ‘real world’”.  The study highlighted that educators in New Zealand placed more importance on new management accounting techniques such as ABC (Activity Based Costing) than practitioners, thus concluding their results do not support prior criticisms that the management accounting curriculum is not keeping up to date with practice.  

There is a difference between practitioners and educator’s views on what management accounting techniques are relevant.  However there is no clear indication of which management accounting techniques are being practiced and what should be taught by educators.

This report further investigates the research of Fowler et al (2002) to ascertain if there is still a ‘gap’ between educators and practitioners today and also to uncover what techniques are required by practitioners to get a management accounting job today.  The report analyses and discusses the findings of data collected from a situations vacant website, www.seek.co.nz.  

Method
Procedure

The method of this research implements the novel method used by France (2006).  The method records the frequency of management accounting techniques appearing on a situations vacant website over a four week period.  The recorded techniques were those used in the study of Fowler, Tan, and Hawkes (2003) with financial accounting included because of the high prevalence of the technique in the advertisements.  For further discussion of the procedure, chosen website, sample data, and instrument refer to France (2006).
Terminology used in the advertisements by the recruiting agency is a limitation of this study.  Recruiting agencies may be stating the management accounting techniques they are familiar with, thus may use a single management accounting advertisement template.  Organisations could be limited to costs and space of the advertisement or may like to keep the advertisements simple thus only stating the main or important management accounting techniques.    

Sample

The situations vacant advertisements on the website were predominantly Australian.  Of the 374 management accounting positions available, 81% of them are located in Australia, 15% in New Zealand (NZ) and 4% in the UK (United Kingdom).  
Only 29 advertisements (7.8%) stated the level of the situations vacant position.  Of the 29 advertisements, 26 of the jobs were senior level and 3 at junior level.
As an indication of job security information regarding full time and part time positions were recorded.  There were 330 advertisements that stated full time or part time positions.  Of the 330 advertisements, 73% of jobs advertised the position as full time and 27% part time.  

There were 270 advertisements that stated the amount of pay.  There were 61% offering annual pay of more than $60,001, 18% between $30,001 and $60,000 and 21% of $30,000 or less.  The advertisements offering an annual pay rate of $30,000 or less were predominantly part time jobs, whereas $30,001 or more were predominantly of full time jobs.

Experience in management accounting was required for some employers and less experience was required for other situations vacant positions.  Out of 103 advertisements that stated experience as a requirement, 51 advertisements required applicants to have at least 1 to 3 years experience and 52 advertisements required 4 years or more.  

Out of 318 advertisements (85%) that required applicants to have a qualification, 23% of the advertisements required applicants to have a degree, 32% to be CA/CPA qualified, and 45% to have both a degree and be CA/CPA qualified.  
Results
The results show a large difference between the most and least common techniques required to get a management accounting job.  The most common technique was cited 248 times of the 374 sampled advertisements and the least common technique was not cited at all.
Figure 1 summarises the frequency of techniques appearing in management accounting job advertisements advertised on www.seek.co.nz.  From a total of 374 management accounting jobs, 248 (66%) of them required the management accounting technique; operational budgeting, thus making it the most common technique required.  The most common technique was followed by variance analysis, financial reporting, capital budgeting and computer system experience (ERP, SAP).  This is testimony to support what techniques are required to get a management accounting job in the practical world.
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Figure 1.  Frequency of techniques appearing in management accounting job advertisements.
The least common techniques required are activity based costing, process costing, standard costing, cost-volume profit analysis, variable/absorption costing, pricing, responsibility accounting, activity based management, costs of quality, balanced scorecard, behavioral implications, ethics and other (which classified techniques not specified).  However, performance evaluation, cashflow management, product costing, job costing, customer profitability and strategic management accounting techniques were occasionally required.  
Discussion
The overall impression obtained from the results is the vast differences in the frequency of techniques required to get a management accounting job.  The findings in figure 1 indicate that there are five typical techniques, out of the twenty three management accounting techniques listed, that are required to get a management accounting job today.  The five typical techniques are operational budgeting, variance analysis, financial reporting, capital budgeting and computer system experience (ERP, SAP).  
The techniques operational and capital budgeting and variance analysis are techniques that were created between 1908 and 1910 (Smith, 2005, p.8).  This validates that traditional management accounting techniques used nearly 100 years ago are still being used in organisations today.  The comment of Kaplan (cited in Smith, 2005, p 7) that, “Virtually all of the practices employed by firms today had been developed by 1925”, is reflected in the results above.  
The techniques used least often, such as ABC and strategic management accounting were created post 1925.  Fowler et al (2002) also states that, “…six out of the top 10 important techniques rated by practitioners were traditional techniques (that is cash-flow management, operational budgeting, capital budgeting, variance analysis, product costing and cost volume profit).”  These techniques are consistent with the most common techniques in this current study resulting in traditional techniques of operational budgeting, capital budgeting and variance analysis as techniques.  The techniques required of practitioners and for educators to teach remain as the traditional techniques.  
As technology changes, companies need to be flexible to respond to remain competitive (Smith, 2005, p48).  Computer technology was created in 1960 (Smith, 2005, p.9).  The findings in figure 1 show computer system experience was cited frequently so that recruiters of management accountants require computer system experience (ERP, SAP), thus making it a highly important technique to have.  Fowler et al. (2002) states that, “…ERP systems can offer organisations powerful processing and information tools…”  As technology is heavily used and relied upon in today’s business arena, management accounting techniques such as budgets, require the use of a computer system, thus having experience in this technique is a must for many management accounting positions.  

As we progress into the future, technology will be one of the main forces of change in management accounting techniques.  Boer, G.B.  (2000) states that, 

“Today, every manager has a desktop computer running spreadsheets and databases that permit a quick manipulation of data for a wide variety of analyses, from pricing special offers to evaluating make-or-buy decisions.  The accountant is no longer needed for his/her computational skills-the computer has taken over this function”.

If operational budgeting, variance analysis, financial reporting, capital budgeting and computer system experience are the main requirements to get a management accounting job, it suggests these techniques are required and a management accountant must be familiar with them.  
The findings in figure 1, are consistent with the results found by Fowler et al (2002), that practitioners in the practical world rank these modern management techniques as least important.  Potential reasons why some modern management techniques, such as ABC (Activity Based Costing) and ABM (Activity Based Management), are cited infrequently maybe that implementation can be costly in practice or there maybe undesirable behavioral effects (Fowler et al, 2002).  However, Hansen and Mowen (2005) state that, 

“Over the past 25 years, worldwide competitive pressures, deregulation, growth in the service industry, and advances in information and manufacturing technology have changed the nature of our economy and caused many manufacturing and service industries to dramatically change the way in which they operate.”
The modern techniques that were cited in the advertisements indicate that accountants will become consultants to help manager’s structure financial analyses in order to make sound decisions about company resources.  Management accountants will also help managers to interact with the systems to minimise the time spent on creating analyses, formulate problem definitions, and suggest sources of data from various company systems to help with the analysis and locate external data sources for things such as commodity prices and competitor sales.  So computers do the number crunching and management accountants do the decision-analysis.

Conclusion
The findings conclude that management accounting techniques; operational budgeting, capital budgeting, variance analysis, financial reporting and computer system experience (ERP, SAP) are required to obtain a high paying, full time, Australasian based management accountant job.  In addition it also confirms that traditional management accounting techniques such as operational budgeting, capital budgeting and variance analysis used nearly 100 years ago are still used in practice and are required to get a management accounting job today.  This may suggest that educators need to teach these management accounting techniques to students in order to prepare them practically for the ‘real world’.  
Modern techniques such as ABC, ABM, and the balanced scorecard, were not commonly required and the results were consistent with Fowler et al (2002) that practitioners in the real world did not place these and the remaining least common techniques as important.  
Management accounting in the future will be more analysis and interpretation rather than number crunching as technology advances.  In order to survive technological changes, practitioners and educators need to maintain and keep up to date with computer applications.
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